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Call for participants: Reach out and SCREAM

IFM-SEI is currently inviting partner organizations for the upcoming seminar Reach out and
SCREAM, which will take place 28 October to 4 November in Austria.

“Reach Out and SCREAM seminar”, the KA1 Seminar will create space to simulate projects and
develop new participative tools to Share, Communicate, Reach, Evaluate and Monitor
(SCREAM).

This project is following the Reach out strategic priority of IFM-SEI’s Strategy and Working Plan
2019-2022 and aims to create stronger and clearer communication for partners internally and
externally and developing a handbook to spread more participative SCREAM-methods globally.

The seminar will bring together Youth Workers and Secretariat members working on
communication or MEL (Monitoring, Evaluation, Learning). In order to participate please
register your participants through this link until 15 September 2022.

Arrival date: 28 October 2022

Departure date: 4 November 2022

Host organization: Osterreichische Kinderfreunde
Location: Austria - http://www.muehlfunviertel.at/
Registration: https://forms.gle/irQJB9ZtiPDz9ixE7

EFN Meeting dates: 28" - 30'" of October.

Overview

SCREAM can also be divided into the possibly more known communication and MEL (Monitoring,
Evaluation and Learning) definitions. We believe, that through developing our SCREAM
capacities further, we not only improve our communication internally but also externally while
expanding our reach to stakeholders all around the world. Monitoring as well as Evaluation of
learning and set aims and objectives, is a vital part of project management which is often
forgotten while running projects. Therefore, we want to focus on understanding the project
cycle and developing participative and accessible SCREAM methods while simulating a complete
project.

Additionally, to the SCREAM project, we will hold an EFN meeting 29-30 October 2022.
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Aim
Creating knowledge and tools for reaching out, monitoring, evaluating and sharing.

Objectives

e To share expertise on project cycle management in relation to the mechanisms.
e To improve the skills in internal and external communication.
e To create a handbook with methods and tools on SCREAM.

As results we want to:

e (reate more impact with projects and communication.
e Develop a handbook full of participative SCREAM methods.
e Establish a participative communication platform for projects.

Profile of participants:

e Person(s) who is/are familiar with non-formal education techniques, creating
educational content and new tools

e At least one person must be a woman, non-binary, trans or other marginalised/minority
gender identity

e Sharing interest and wish to improve the knowledge about SCREAM

e Have a willingness, commitment and ability cooperate with the deadlines and
timeframes set out in the preparatory process

A detailed programme will be sent out in October.
Registration

Every organization can register the following number of participants. For each participant,
please fill the online registration form by 15 September 2022.

Name of partner: Number of participants:
IFM-SEI 4
Osterreichische Kinderfreunde 4
Nuoret Kotkat 4
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Arciragazzi

DUI leg og Virke
ESPLAC

Sokolska Mladina
Woodcraft Folk
Framfylkingen
Total number of participants 28
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Finances

A participation fee to make a contribution towards accommodation, food and programme costs.
The participation fee per person is:

e 60 EUR for participants from Western and Northern Europe,
e 40 EUR for participants from Eastern Europe and the Caucasus.

We do not want costs to be barrier so if the fee would be a deterrent to your participation,
then we would encourage you to contact the IFM-SEI secretariat.

Travel

Full travel reimbursement will be offered up to a reference price set by the European
Commission:

For travel distances between 10 and 99KM: 20 EUR per participant

For travel distances between 100 and 499 KM: 180 EUR per participant
For travel distances between 500 and 1999 KM: 275 EUR per participant
For travel distances between 2000 and 2999 KM: 360 EUR per participant

About the Venue

Mihlfunviertel Grenzlandcamp Klaffer
Vorderanger 16
4163 Klaffer am Hochficht
Austria

The project will be held at the Mihlfunviertel in Klaffer am Hochficht. It is situated in the
northern province of Upper Austria and close to the borders to Germany and the Czech
Republic. The venue is located in a rural mountain and forest area next to a lake, and it has
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loads of space for outdoor activities and sessions. Kinderfreunde have used this facility in the
past with positive feedback from participants.

The house is equipped with seminar rooms and equipment such as flip charts, projector, sound
system, etc. In addition, the venue offers table tennis, table football and other leisure time
activities on site.

How to get there:

Option A: Participants arrive by plane in Vienna or Linz and from there they go by train (via
Linz) to Aigen /Schlagl. In Aigen/Schlagl participants are picked up by the project team with a
van or if not possible or too late by a cab.

Option B: An arrival at the Munich Airport with a subsequent trip by train to Passau is also
possible.

Please be aware that you will need to allocate part of your budget for travelling in Austria. In
best case you let us know until the registration deadline 15 September 2022 the planned arrival
and departure time and we will support you in planning your travel within Austria.

Covid-19 safety measures:
We will get in touch with you before the beginning of the seminar with the detailed COVID-19
safety protocol.




